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Division of tasks

Functional:

Political, policy, and strategic coordination

e |Institutional advocacy impulse and coordination
e Chairing of EB
e Relations with JEF, EU Institutions, EMI, Action Committee, Spinelli
Group, WFM
e Convening of Statutory Meetings
Functional:
e Deputising for the President
e Lead: Liaison with the European Parliament
® Lead: Liaison with the Spinelli Group
e |Institutional advocacy
e Political and policy insight
Thematic:
e Support: Competitiveness, economic and monetary union, budget,
and taxation
Functional:
e Deputising for the President
e |lead: Policy development
® Lead: World federalism
e Support: Policy research and studies
e Support: Drafting UEF legal/statutory texts
Thematic:
e | ead: Foreign policy and global governance
® Lead: Migration
e  Support: Enlargement
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e Support: Education and culture

Functional:
e Deputising for the President

e Lead: Liaison with the Council
e |nstitutional advocacy

e Political and policy insight

Thematic:
e Support: Foreign policy and security

Functional:
e Deputising for the President

e |ead: Policy coordination and coherence

e Support: Policy development

e Support: Policy research and studies

e Support: Drafting UEF legal/statutory texts

Thematic:
e |ead: Institutional reforms and democracy

e Support: Economic and monetary union, taxation and budget

Functional:
® Lead: Policy research and studies

e Lead: Consultation with the European Commission

Thematic:
e Lead: Competitiveness, economic and monetary union, taxation and

budget
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Roberto Castaldi  Functional:
Bureau Member e |ead: Grants development

e Support: Grant management
e Support: Action Committee
e  Support: Policy research and studies

Thematic:
e Lead: Security and Defence

e Support: Foreign policy

Liubba El Hadi Functional
Hamed e Lead: Campaigns
Bureau Member e Lead: Partnerships

Thematic:
e | ead: Digital sovereignty

Francois Leray Functional:
Bureau Member ® Lead: Strategic planning

e | ead: Policy evaluation
e  Support: World federalism

Thematic:
e Support: Global governance

e Support: Taxation
e Support: Defence and security
e Support: Digital sovereignty

Michael Montag Functional:
Bureau Member ® Lead: Fundraising

e Support: Creation of new sections

e Support: Twinning programs between UEF Sections

Thematic:
® |Lead: Education and culture
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Functional:
® Lead: Creation of new sections

e Lead: Twinning programs between UEF Sections

e Support: Communications

Thematic:
e |lead: Rule of law and democracy

e Support: Enlargement

Functional:
e Lead: Training
e  Support: World federalism
e Support: Policy research and studies
e Support: Creation of new sections

Thematic:
e Lead: Sustainable development

e Lead: Social pillar

Functional:
® Lead: Communications

e  Support: Campaigns
e Support: Creation of new sections

Thematic:
e lead: Enlargement
e Support: Foreign policy
e Support: Security and defence

Functional:
® Lead: Relations with JEF
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Antonio Functional:
Argenziano e |Lead: Finances, budgeting, including fundraising and grant coordination
Treasurer e Lead: Liaison with the Auditing Committee

e Support: HR Matter of the Secretariat

Mathilde Functional:
Baudouin e Lead: Support to the EB
Secretary General e Lead: Secretariat of Spinelli Group and Action Committee
e | ead: Liaison with JEF, EU Institutions, EMI, JEF, WFM, Liaison group
® Lead: Liaison with UEF National Sections
e Lead: Organise Statutory Meetings
® | ead: Lead the Secretariat and its staff
e |lead: Implement the campaigns
e Lead: Grants management
e Support: Finances

e Support: Political advocacy



