
 Financial Report 2025 -  Draft Budget 2026

by Antonio Argenziano, UEF Treasurer



The road so far…

● UEF didn’t get the Operating Grant 2026-2028;

● New Secretary General;

● Thank you Tomas! Welcome Davide!

● Implementation OG 2025;

● Fundraising, Co-funding, Applications.



Secretariat Team



Highlights from 2025

● No cashflow issues;

● Operating Grant is an asset: deliverables and opportunities;

● Learn from Greek practices;

● United in diversifying;

● Pessimist budget, optimist spirit.                                                                             



Revenues by October 2025
Donations: 7.446,53 €

Co-Funding: 6.800+ € 

Participation Fees: 4350 €

Membership Fees: 31.478,12 €

Operating Grant: 256.000 €    

TOTAL: 306.074,65 €                                                                              



Costs by October 2025
Staff Costs: 184.527,75 €

Travels and accomodations: 5.499,99 € 

Online softwares, website: 3.266,73 €

External Accountant: 16.385,99 € 

Promotion and Communication: 11.045,62 €

Statutory Meetings: 21.566,37 €

Office Rent, supplies, bank: 26.116,46 €

Non-eligible costs: 5.252,68 €

TOTAL: 273.661,59 €                                                                              



Forecast 2025
Revenues: 306.074,65 + 8350 = 314.424,65 €

Costs: 273.661,59 + 125.646,69 =  367.308,28 € 

Elegible OG 2025: 362.055,60 + 32.000 = 394.055,60 €

OG Goal and Maximum: 400.000 €

Final Payment for OG: up to 64.000 €

                                                                             



Budget 2026 - Introduction

● Worst case scenario budget;

● Minimum to have an operating structure in Brussels;

● Fundraising is the way;

● Let’s always have the future in sight.



S.W.O.T
STRENGTHS
● Extremely realist;
● Team preserved for OG reporting 

and Congress organisation.

WEAKNESSES
● Only SG sure of a contract until the 

end of the year;
● Need more funds for activities and 

events;
● No reimbursements.

OPPORTUNITIES
● Focus on the big donors;
● Resources, contacts and ideas from 

the network;
● Relaunch Fundraising task force.

THREATS
● Cashflow issues at the beginning of 

2026;
● Need to fund 2027 budget.



Revenues 2026



Expenses 2026



Expenses 2026



Expenses 2026



Totals

TOTAL REVENUES: 121.060,00 € 

TOTAL EXPENSES: 111.941,00 € 

NET RESULT: +9.119,00 € 



Conclusion

● We are on track for 2025.

● We have a great team.

● You, members and sections are the biggest asset!

● Fix costs and SG salary covered for 2026, intact team until the Congress.

● Let’s pay membership fees before the Congress in March 2026!

● Transparent figures, pessimistic budget, concrete plans, optimistic spirit.

● Let’s keep working together for UEF and organised Federalism!


